BLETCHLEY PARK AREA RESIDENTS’ ASSOCIATION (BPARA)
ANNUAL MEETING on TUESDAY, 7th MAY 2024
THE FELLOWSHIP AUDITORIUM, BLETCHLEY PARK @6:45PM
Minutes of Meeting 

1. Welcome and apologies for absence
BPARA members, and guests including those from COBRA (Consortium of Bletchley Residents Associations), were welcomed, to what was their first annual meeting.
BPARA thanked Bletchley Park for providing refreshments, technical support, and for allowing us to use the auspicious 250-seater auditorium, where recent history had been made via the inaugural AI Safety Summit, which put Bletchley Park on the worldwide stage!
A total of 74 people attended. Apologies were received from a further 60 households.

Tribute to Chris Simpson – Co-Founder & Life President of BPARA
Chris Simpson sadly passed away in April. She was a Co-Founder of BPARA which was formed to preserve the Bletchley Park Museum, with 75 people attending the first meeting held 34 years ago. She was active for many years as both BPARA Chair and Secretary, and in the local community.
Attendees participated in a minute’s applause to celebrate her life and achievements.

2. Bletchley and Fenny Stratford Town Deal update – Darrel Canvin (Town Deal and Infrastructure Projects)
Darrel has been in this role for a year, and is involved in the following projects:
· Brunel Centre/Sainsbury/Wilco site redevelopment:
Feedback from residents was incorporated into the brief before it went out to prospective developers. Unfortunately, market conditions are not favourable for development at present due to the economic climate.
· Queensway/Aylesbury Street improvements: 
Currently at the surveying and modelling stage with public consultation in the summer*.
· Saxon Street/Transport Hub:
Currently at the surveying and modelling stage with public consultation in the summer*. 
*Both consultations are due to be launched at the West Bletchley Carnival on 13 July and will run for two months.
· Redways:
Work has improved the links between Bletchley, Newton Leys, the Lakes Estate, and the Blue Lagoon.
· Bletchley Park:
Work on the auditorium and educational facilities now completed.
· Active Marketing of Vacant Sites: 
This includes marketing of businesses and networking, with some success in the Bletchley town centre area.
· South Central Institute of Technology (SCIoT):
Work completed on the Tech Park and Lord Grey students have recently attended workshops at the IOT.

Response from attendees:
Parking (inconsiderate/unsafe/illegal and lack of spaces) was high on the agenda for the residents. BPARA informed the attendees that a Central Bletchley/Fenny Stratford parking survey is underway and BPARA will keep residents informed on the outcomes and next steps.
The regeneration of Bletchley high street is also a priority with residents.
The residents are keen to see whether East West Rail/MKC Council will agree on an eastern entrance (with bridge to link to Queensway) but concerned should the bus station move to the other side of Saxon Street as part of a proposal to reduce part of Saxon Street to single carriageways in both directions.
Darrel is responsible for engaging with the community on the Town Deal projects. Recently, consultants were employed to provide a Community Engagement Report to ensure as many residents as possible have an opportunity to review and comment on the proposed plans.

BPARA is represented on both the Town Deal Board and its Advisory Group. The Town Deal Team and BPARA are due to have adjacent pitches at the West Bletchley Carnival on 13th July.
A link to Darrel Canvin’s presentation can be found at www.bpara.co.uk/2024/05/bpara-annual-meeting-7-may-2024/

3. Bletchley Park update – Iain Standen (CEO of the Bletchley Park Trust)
Iain has been in post for 12 years and provided attendees with a review of 2023 and outlined the plans for 2024/5.
The Auditorium and Block E had opened, providing dedicated learning space for children, and increasing the capacity and opportunity for local schools to attend. The AI Safety Summit created a huge spike in publicity. A video was shown, demonstrating how Bletchley Park was transformed to accommodate this prestigious event.
Block B will close for a year to facilitate improvements, including providing better accessibility and modernising the exhibition.

Response from attendees:
Attendees were interested to know how the AI summit at Bletchley Park was funded. Iain stated that it was funded by the government. 
Also, the Town Deal funded one third of the cost of the auditorium and education centre with the remainder of the funds coming from donations and sponsorship. 
As an indicator, £28m has been raised for improvements at Bletchley Park in the last 12 years. 
Attendees asked what age group Bletchley Park was targeting in their educational programmes. Iain responded that it was ‘Maths by Sleuth’ (incorporating Bletchley Park’s history of problem solving) with ages ranging from Year 5 (10-year-olds) to university level. This includes a Cybersecurity module.
Iain was asked whether there were many veterans left to relay their wartime stories. Iain stated that only a few veterans remain to be interviewed. 

4. South-Central Institute of Technology – Anna Clarke (Group Director: Employer Engagement and Partnerships)
Unfortunately, Anna was unable to attend due to illness, but the BPARA Chair was able to provide a brief update having met with Anna’s team a few days before the meeting.
The SCIOT is keen to engage with the local community and their cafeteria is open to the public. They are planning a Mums & Tots Club, setting up a boxing club for youths, which apart from improving health and fitness, would also provide help with social and technical skills for teenagers, and an over 60’s lunch club.
Anna’s predecessor, Alex Warner, had set the students a community engagement task and they produced the idea of a ‘Silver Surfer’s Club’, providing refreshments and technical support to those of a generation who may not be particularly ‘tech savvy’.  A Tea & Tech Club for over 60’s has now been set up in Fenny Stratford and, hopefully, more will follow. 
The Bletchley Pathfinder Scheme, which created Bletchley Clubs (funded by the NHS and MK City Council) is helping to facilitate this.  A link to all the activities can be found here:
https://www.milton-keynes.gov.uk/health-and-wellbeing/bletchley-clubs

5. BPARA business matters – Angie Ravn-Aagaard (Chair of BPARA)
a) Acceptance of Minutes of last Annual Meeting (Proposed: Ib Ravn-Aagaard, Seconded: Clive Pepper)
b) Re-election of current officers, all of whom willing to remain in office - Angie Ravn-Aagaard as Chair, Derek Storey as Treasurer, Valda Stuckey as Secretary (Proposed: Peter Jarvis, Seconded: Brian Moore)
Area representatives were thanked for their continued support. Also, Fiona Storey, responsible for BPARA Systems & Information Production.
c) Chair’s Report – see below
d) Funding from West Bletchley Council had enabled new membership. payment and document storage systems to be set up, thanks to work undertaken by Fiona & Derek Storey.
e) Accounts to year end 31st Mar 2024 - approved (Proposed: Peter Jarvis, Seconded: Harpreet Banger).
f) A motion to increase membership subscription from £3 to £5 per annum from April 2025 was unanimously approved.

6. BPARA Chair’s Report
The Chair reported that she has attended 98 meetings, (sometimes with the BPARA Secretary), in the year to March 2024, 39 of which related to COBRA activity only.
The topics covered during the last year include:
· Town Deal: with the Chair on the Board, and the Secretary on the Advisory Group.
· COBRA: Town Deal and Bletchley & Fenny Stratford Town Council Neighbourhood Plan.
· Banking Hub: Action to obtain a Hub for use by Bletchley/Fenny Stratford residents and those in nearby MK West, based on the one in Buckingham, which is operated by Cash Access. BPARA has enlisted the support of the local councils and MP.
· Wilton Hall: Now licenced for up to 500 guests with parking for only 34 cars. Parking and Anti-Social Behaviour issues (evidenced on YouTube, showing speeding vehicles, flares, drumming etc.). BPARA is pursuing whether the terms of the licence are being observed or even applicable for events being held.
· Cricket Pavilion site – within the Conservation Area. The Cricket Pavilion is no longer on the MKCC Heritage at Risk Register as the cricket pavilion is considered “beyond repair,” and trees, despite preservation orders, neglected. A ‘Save the Trees’ campaign is being proposed with a view to obtain funding to secure the site as a public park in memory of Alan Turing. 
· Wartime Canteen & G Block: Also, on the Heritage at Risk Register. Owned by private developers, who are exploring development opportunities. 
· B&FSTC Neighbourhood Plan creation: BPARA and COBRA are represented on the Task Teams as part of this project.
· West Bletchley Neighbourhood Plan: BPARA on the Steering Group to review/update the Plan.
· Codebreaker Memorial Project: Creation of an interactional artwork. A shortlist of nine proposals has been evaluated, with one candidate chosen to engage in a feasibility study.
· Major and minor planning matters: Reviewing planning proposals for households and larger developments, such as Salden Park (formerly Salden Chase).
· Police/Fire Station redevelopment: The West Bletchley Neighbourhood Plan provides for this area to be ‘mixed use’ development to include residential, possibly a hotel and retail development, both of which are welcomed by BPARA.
· Parking: Station Parking Zone for roads (particularly, Tiltman Lane and Welchman Court) impacted by commuter parking. New consultation processes, managed by MKCC Highways, to take place.
· Community Forums & Thames Valley Police (TVP): There are forums for both West Bletchley and Central Bletchley. The local policing teams do a sterling job despite limited resources, but forums are poorly attended. BPARA has approached TVP & the Police & Crime Commissioner to see how to improve engagement with the community. A Chairperson is needed for the West Bletchley Forum.
· Speedwatch: relaunched and supported by TVP with training provided. If BPARA members were interested, this could be followed up.
The Chair also reminded the attendees of the excellent work of three local Volunteer groups:
· Community Sensory Garden: (Brenda Hart, supported by West Bletchley Shed, Bletchley Lions and others). Volunteers are being sought to help maintain the garden. Donations to fund work to be carried out can be made at https://www.justgiving.com/crowdfunding/Sensory-Garden-West-letchley?utm_term=m7nBN7k2E
· West Bletchley Shed (formerly Men in Sheds) 
· Friends of Bletchley Station (FOBS) – has support from MK Living Archive.
Membership has increased dramatically (currently 330+) through extending coverage in the Bletchley Park area, via flyers, word of mouth, interest in the forthcoming changes in Bletchley and personal introductions.
[bookmark: _Hlk168911184]A link to the Chair’s report can be found here: www.bpara.co.uk/2024/05/bpara-annual-meeting-7-may-2024/
Dates for Diaries:
· West Bletchley Carnival is on 13th July with BPARA having a pitch. Theme: Under the Sea.
· Bands on the Green will take place on Sunday afternoons from 9th June until 18th August 2 till 4 pm.
The meeting closed at 8.30pm. 
